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Tailor-made security and risk management
solutions, delivered with discipline, professionalism
and trust across Uganda.
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EXECUTIVE OVERVIEW

FULL-SERVICE SECURITY & RISK
MANAGEMENT

Caretaker Security Service Companyisa
full-service company providing tailor-
made security and risk management
solutions to a wide range of clientele
throughout Uganda.

Originally established and incorporated in Kampala
under the Companies Act (Section 16:1), the company
soon expanded its base with resources across Uganda.
Along with our strategic partners, Caretaker Security
focuses on building a professional security company
with special emphasis on specialized security and risk
management solutions, including international and
domestic site security.

At Caretaker Security, we are not just a security
company — we are your trusted guardians, dedicated
to safequarding what matters to you.

24/1 QRF Cat A

CONTROL ROOM RAPID RESPONSE GUARD & ESCORT

: MANNED GUARDING - 24/7 RADIO SUPERVISION
@ CLEARED TO OPERATE ARMED

A Business of Peace of Mind

Every contract is continually supported with

appropriate technology and monitored

through Total Quality Management policies —
giving stakeholders value for money.
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ABOUT CARETAKER

NEWLY COMMISSIONED OFFICERS - CERTIFIED & READY

Our outstanding professional experience comes through our directors, management
team and training staff — the Core Team — built on international and domestic
military and police special operations tactics.

Knowledge Transferred Directly Quality Management System Customer-Focused Growth
Taught via specialized training, from Our Directors and Senior Management ~ We recognize the value of customer
the Core Team directly to Caretaker have adopted a QMS that ensures feedback, allowing the company to
employees — placing them at the clientele receive outstanding service adapt and grow in all aspects of its
forefront of professional security in at all times, exceeding expectations. services.

Uganda.

Section 16:1 UPF Cat A Nationwide

INCORPORATED UNDER THE COMPANIES ACT FIREARMS MANDATE HELD RESOURCES ACROSS UGANDA




VISION & MISSION

OUR VISION

To provide up-to-date, timely and comprehensive international

and domestic site security solutions in Uganda, while constantly
adapting to changing industry trends.

“To protect, secure and inspire trust for unwavering caretakers
of your safety.”

Our commitment is unwavering and our focus is crystal clear. We are not merely in the business of
security — it's a business of peace of mind.

Quality Statement To Caretaker Security there is only one level of quality and service —and that
is to exceed our clients’ expectations. Entirely customer focused, we listen to
our customers’ needs and deliver expert security solutions through highly
trained, motivated and experienced management and personnel.



OUR CORE VALUES

Integrity through Accountability

We hold ourselves answerable at every level — from the Directors to the Static Security Officer.

Strong Customer Focus through Professional Service Delivery

Every engagement is tailored, monitored and refined around the client's needs.

Efficiency through Timely Response and Teamwork

Hourly radio checks, motorized supervision and 24/7 control room coordination keep us
fast and coordinated.

Loyalty
Lasting relationships with our clients, our people and our regulator — built on trust and
consistency.

Adaptability through Innovation

Constantly adapting to changing trends in the security industry, supported by appropriate
technology.



SENIOR MANAGEMENT TEAM

EXPERIENCED LEADERSHIP . LOCAL & INTERNATIONAL

Kalim Kalamagi Stephen Tanui

CHIEF EXECUTIVE OFFICER BOARD CHAIRMAN

Modest Emmanuel
Rutagengwa Okanya

MANAGING DIRECTOR OF
DIRECTOR OPERATIONS

Local and international management experience — anchored in a Total Quality Management approach.

@’\L&JZI/VLAZ/C\/Q@%@@’VW{MVWVM ...... CARETAKER SECURITY
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OUR KEY SERVICE LINES

Site Security — Manned Guarding

Armed and unarmed options. Well-motivated guards,
comprehensively vetted and trained prior to recruitment —
monitored manually and electronically through hourly
radio checks, motorized supervision and management
spot checks.

Alarm & Response

Wired and wireless, manual and automatic alarm systems.
A well-equipped control room operating 24/7, with standby
Quick Reaction Force vehicles allocated to zones for
emergency response.

Fire Fighting

Fire equipment supply, installation, servicing and
inspection; emergency response and rescue; detailed site
audits and surveys — in close working relationship with our
regulator, the Uganda Police.

Monetary Cash Management

Teller services, vaulting and cash-in-transit, delivered with
precision and accountability.

Mentoring the Next Generation

We invest in our staff — fostering a new generation of
security experts who are not only skilled, but share our
commitment to trust.

24/7 CONTROL ROOM - LIVE CCTV MONITORING

Technology-Backed Operations
ARMED GUARDING, LEGALLY MANDATED CCTV & access control - electric fences

VHF radios programmed for personnel monitoring
tasers and extendable batons - handheld metal
detectors for events management.

@ng%gw .



SPECIALIZED SERVICES e

BEYOND STANDARD GUARDING

VIP Protection & Escort Duties
K9 Patrols — Dog Services
Emergency Ambulance
Commercial Weapons Training
Security Consultancy & Training
Risk Management & Investigation

Internal & External Investigations

LICENSED FOR ARMED ESCORT DUTIES

K9 PATROL UNIT - PERIMETER AT DUSK




STRENGTHS & EXPERIENGCE

Proven Management Methods

Effective methods based on proven
security and business management
techniques — quality services, project
and risk management, health and
safety, and staff support.

Fiscal Discipline

Established fiscal practice and
prudent project management has
produced significant savings for many
clients — without compromising
quality or service.

International Operations Record

Local & International Depth

Directors, Management and Training
Team with both local and international
management experience and a solid
history of successful project staffing.

Our key professionals have provided security operations and protective services in Iraq for the Multi-

National Forces - Iraq (MNF-I) and the Joint Contracting Command - Irag/Afghanistan (JCC-I/A), serving

delegates and NGOs in the rebuilding of Irag. Operations have also been conducted in Kenya, Congo and

Sudan on behalf of external company interests.
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One Level of Quality

To Caretaker there is only one standard —
exceeding clients’ expectations, underpinned by
Total Quality Management and QMS standards.

Multi-Layer Supervision
Guards monitored manually and electronically:
hourly radio checks, motorized supervision and
management spot checks.

Rigorous Vetting

Identity verification, Police & CID (Interpol)
background checks, local council confirmation,
residence verification and health screening
before enlistment.

Continuous Training

Training is not complete with the initial course —
itis continuous throughout service, so personnel
consistently exceed client requirements.

Top-Down Quality Process

Measurable standards with performance
monitored at every level — from the Directors to
the Static Security Officer.

< ARMED CAPABILITY, FULLY REGULATED

TRUSTED - DISCIPLINED - PROFESSIONAL

CARETAKER SECURITY
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COMPANY IN ACTION hd

CARBTANEA

ARMED GUARDING - CORPORATE PREMISES




OUR PEOPLE IN THE FIELD e

REAL OFFICERS - REAL DEPLOYMENTS - ACROSS UGANDA

iING DIRECTOR

SMARTLY TURNED OUT - DISCIPLINED BEARING

Armed VHF Cat A
& UNARMED EVERY OFFICER FIREARM
ARMED GUARDING - TRAINED & EQUIPPED OPTIONS LICENSED

* EVERY FIREARM LICENSED &

ACCOUNTED FOR

Every guard is comprehensively vetted, professionally trained and fully equipped — with a VHF radio,
baton, taser and, where licensed, a firearm — to secure themselves, our clients and our clients’ property.



LICENSING & COMPLIANCE 7

UGANDA POLICE FORCE LICENCE

No. A0115/2026

CATEGORY A — Guard & Escort
VALIDITY 1dJanuary - 31 December 2026
DATE ISSUED 10 February 2026
ISSUING AUTHORITY Byakagaba Abas — IGP

INCORPORATION Companies Act (Section 16:1), Kampala

REGULATOR Uganda Police Force

AUTHORISED BY THE UGANDA POLICE FORCE

UGANDA POLICE FORCE - OUR
REGULATOR RELATIONSHIP




TRAINING & STANDARDS

Elite Training Cadre

Certified instructors from all branches of the Ugandan
Forces and local experts with vast knowledge of the
industry, ensuring best practices.

Rigorous & Continuous

Only the fittest and brightest pass. Training in entry
point control, screening, patrols and bodyguard
responsibilities — continuing throughout service.

RECRUIT DRILL - SUNRISE TRAINING GROUND

Certified & Commissioned
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FORMALLY COMMISSIONED & CERTIFIED WITH THE UGANDA POLICE FORCE BEFORE DEPLOYMENT

Vetting Requirements — Every Applicant

IDENTITY VERIFICATION POLICE & CID CHECK (INTERPOL) LOCAL COUNCIL CONFIRMATION

RESIDENCE VERIFICATION WRITTEN & VERBAL EXAMS VERIFIED QUALIFICATIONS

PHYSICAL & HEALTH SCREENING




CONTACT US \J

We are not just a security company — we are your
trusted guardians, dedicated to safeguarding what
matters to you.

HEAD OFFICE OFFICE

Conrad Plaza, 2nd Floor Akright Estate, Suncity Village,
Kampala, Uganda Caretaker Road

POSTAL ADDRESS TELEPHONE

P.0. Box 112154, +256 772 634 848

Wakiso, Uganda +256 780 424 498

EMAIL WEBSITE
modestruta@yahoo.com www.caretaker.com

ctaker@gmail.com
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